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Global Sports
Apparel Industry



Key Trends impacting the industry

Healthier lifestyles have

grown in popularity

Which is causing a rise in
competition between

competitors
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The demand for athletic

apparel has increased

Consumers want original
products and are conscious

with spending since COVID
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Industry — Worth $199.58 billion USD in 2022

Market Share In The Global Sports
2022 Revenue in Global Sports Apparel Industry Apparel Industry

H Nike
m Adidas
46.70
M Sketchers
Puma
Other
23.63
Nike Adidas Sketchers Puma

B Revenue (Billion)



Circling Back to
Current Event...



NIKE is letting go

2% of employees.




NIKE's Reasoning

Customers are uncertain
of Nike’s ability to
innovate compared to
competitors

Inflated Inventories
impacting Nike's net
income

John Donahoe, CEO,
believes that Nike is not
operating at their
potential to serve
consumers and compete




“Nike is really, really good at innovating
but they keep innovating the wrong things.”

-James Hesse, YouTuber with 665k Subscribers



NIKE’s Plan

Adjusting leadership
in marketing,
innovation, design,
and technology.

Focus on innovation of
products better serving

their customers.

Cut up to $2 billion in
costs over three years
by cutting jobs and
organizational

streamlining




“To compete, we must edit, shift, and
divest less critical work to create

greater focus and capacity for what matter
most.”

-John Donahoe, NIKE's CEO



NIKE’s Financial

NIKE NET 'N‘;‘I’L"I’_'IEO";I’;R"DW'DE (IN « Competition had the consequence

of inflated inventories
o Lower product prices
o Lower net income
o Lowering customer perception
of quality
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» CEO likely conducted competitive analysis, increasing

NIKE's Financial

Nike Operating Expenses and Sales Between 2022 and 2023

(In Millions)

Sales Operating Expenses

m2021 mW2022 =2023

operating costs to restructure and innovate.
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How do you think NIKE's decision to focus on
Innovation impact's the company's long-term
growth and competitiveness in the market?

Discussion Post Question
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